
Jornadas Anuales REGIC 2024

Taller 3: LUMP SUM in Horizon Europe (HEU) 
Compartiendo experiencias: 
cómo abordamos los retos en la 
preparación y gestión 
de estos proyectos
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INTRODUCCIÓN

Grupo de trabajo: 
Intercambio de experiencias y buenas prácticas en proyectos internacionales 

(Focus en Horizon Europe)
Integrantes 2024:

Próximas sesiones:
• Terceras Partes en proyectos HEU (Third Parties) ► 29/11/2024 de 10:00-11:30  (IGTP y VHIR)
• Programa EIC (Pilar 3) ► TBC
• Programa EU4Health ► TBC

Marianne Köck Mireia Giménez                                            Laia Lagunas                 Chus García                   Inés Soro
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INTRODUCCIÓN

Taller: Lump sum en HORIZON EUROPE

Objetivos: Compartir experiencias entre gestores, sobre los retos más 
importantes en la preparación (pre) y gestión (post) de proyectos 
lump sum.

Dinámica:

• Breve resumen de las principales singularidades de los proyectos

Lump Sum

• Actividad grupal: discutir en grupos de 4-5 personas, sobre el

correcto proceder a la hora de llevar a cabo acciones propias de

este tipo de proyecto (uso de la plataforma SLIDO), con la

participación de nuestra invitada, Elena Chavarría, Project

manager del VHIO, y gestora coordinadora de un proyecto Lump

Sum.

• Mesa redonda: Con Elena Chavarría y asistentes, sobre algunos

puntos de difícil decisión.

Elena Chavarría
Project 
Manager

Invitada: 
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Encuesta:
El objetivo era conocer el área de conocimiento sobre Lump Sum de los asistentes, para 
que en todos los grupos del taller hubiera gente familiarizada con la temática. 

GRUPOS DE TRABAJO

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

solicitudes (pre-award) como partner

solicitudes (pre-award) como coord

gestión (post-award) como partner

gestión (post-award) como coord

Grupo 1 Grupo 2 Grupo 3 Grupo 4

Grupo 5 Grupo 6 Grupo 7

24 de los 30 inscritos respondieron la encuesta



Breve resumen de las 
principales singularidades de 
los proyectos Lump Sum
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Horizon Europe uses lump sum funding to reduce administration and financial errors.

Why do we use lump sum funding?
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• Use the standard Horizon Europe proposal 
template. Address expected impacts and 
outcomes as in any Horizon proposal.

• No change in project design, except that work 
packages with a long duration may be split 
along the reporting periods. In this way, the 
relevant activities can be paid at the end of the 
reporting period.

• You need to provide a detailed breakdown of 
cost estimates to define and justify the lump 
sum. The estimates must be an approximation 
of your actual costs and meet the eligibility 
criteria of Horizon Europe. These cost details 
are needed to plan the budget of any proposal, 
even when they are not part of the proposal.

• The additional effort to include this 
information in a lump sum proposal should 
therefore be limited.
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• We apply the standard evaluation criteria (excellence, impact, and implementation).
The cost estimations are assessed against the proposed activities under the
‘implementation’ criterion. This ensures the estimates are reasonable and non-
excessive. If the evaluation experts find overestimated costs, this is recorded
transparently in the Evaluation Summary Report. We will reflected this in a modified
lump sum amount in the grant agreement.

• If your lump sum proposal is selected for funding, we follow the standard process to
prepare the grant agreement. The ‘no negotiation’ principle applies. The overall lump
sum is fixed in the grant agreement. The breakdown of lump sum shares (but not the
cost estimates) is also included in the grant agreement.

• Once the lump sum is fixed in the grant agreement, it will not be questioned in case 
prices for goods or services change later on.
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Horizon 
dashboard for 
lump sum

• Once the lump sum amount is finalised after 
evaluation, the detailed cost estimates are no 
longer relevant. This information is used to 
generate automatically a simple breakdown of 
lump sum shares per work package and per 
participant.
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• Payments follow the standard 
schedule (i.e., a pre-financing and 
payments at the end of each reporting 
period).

• You have full flexibility on how the 
lump sum is used. Do not report actual 
costs and resources.

• At the end of a reporting period, 
declare which work packages have 
been completed (yes or not). The 
technical report should justify this. 
The financial cost statements are 
generated automatically on this basis.

• At the final reporting period, it is 
possible to declare Partially 
Completed work packages, and to 
enter the percentage of completion.
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• The grant agreement can be amended to change the work 
plan, including all work packages that have not been 
completed and paid already. 

• Lump sum work packages are accepted and paid if their 
activities have been carried out, irrespective of a positive or 
negative outcome.

• If a work package cannot be completed for scientific-
technical reasons, you should introduce an amendment to 
make it feasible, including the possibility to extend the 
project duration

• As there is no financial reporting, there are no financial 
checks or audits. We do not impose any obligation to keep 
financial records in lump sum grants. 

• Controls can focus on the proper implementation of the 
work plan (of the activities) and on any non-financial 
obligation.

• You do not need any additional information or 
documentation for lump sum grants. 
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Actividad grupal
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GRUPOS DE TRABAJO 

GRUPOS DE TRABAJO

Grupo 1 Grupo 2

Grupo 3 Grupo 4

Grupo 5 Grupo 6

Grupo 7

Ainhoa Gonzálvez Muñoz FUNDESALUD

Arianne Becerra Castro I3PT

Carlos Arias FIB HG Marañón

Declan de la Fuente O'Sullivan SANT PAU

Sandra Fernández Morodo IGTP

Anna Aguilar Aguilar I3PT

Meritxell Canals Dueñas IGTP

Montse Domingo Sàbat ASPHALION

Regina Rubira Lizarraga SANT PAU

Beatriz Gallego Gómez F. Hosp Nac Parapléjicos 

ESTIBALIZ LÓPEZ DE ABECHUCO IIS BIOARABA

Laia Lagunas IJC

Rosa Gómez Gálvez FIMABIS

Cristina Marcos Atxutegi IBSAL

Francisco Matarin Ucles FIB HG Marañón

Ivan Belzunce Guillermo IGTP

Mikel Rubio Navarrabiomed

Olaya Espina Díaz FINBA

Esther Aguilar IDIBGI

Joaquín Bonelli Blasco IRBLLEIDA

JORGE MARIN VIDONDO IdiSNA

Marianne Köck IGTP

Alessia Squitieri SANT PAU

Belén Mañogil FISABIO

CHUS GARCÍA GALÁN IJC

Marta TERESA FERNÁNDEZ IIS ARAGON

Carles Andreu Blasco Peris ISABIAL

Mireia Giménez Barcons IGTP

Sergio Cervero Benedí IIS ARAGON

Sophie Monteau FISEVI
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Los asistentes tendrán 60min para discutir sobre el correcto proceder a la hora de llevar a cabo

acciones propias de los proyectos LUMP SUM.
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Mesa redonda
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Excel para el budget Lump Sum: 
amigo o enemigo?

El uso de timesheets: 
vale la pena mantenerlos?

Control financiero interno: 
separación de presupuesto por WP?

Documentos técnicos: 
a qué punto de control debemos llegar?



»Gracias por su atención

www.regic.org | info@regic.org
Datos de contacto


