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From H2020 to Horizon Europe

The interim evaluation of Horizon 2020 identified a need to further improve 
the monitoring and evaluation framework to track and assess the impact of 
the Framework Programme in the short, medium and longer terms 
according to its wider set of objectives (Lessons learnt from H2020 mid-
term evaluation). 

Horizon Europe 2021-2027 as an impact-
oriented framework programme



Definition of Impact

Wider long term effects on 
society (including the 
environment), the economy and 
science, enabled by the 
outcomes of R&I investments 
(long term). It refers to the 
specific contribution of the project 
to the work programme expected 
impacts described in the 
destination. Impacts generally 
occur some time after the end of 
the project. 



About Horizon Europe



Horizon Europe responds to EU Policy Priorities

• The strategic plan sets out strategic orientations and impacts areas for four years (first 
HE strategic plan 2021-2024), formulated on expected impacts. 

• Each expected impact is targeted via dedicated packages of actions in the work 
programme, termed destinations. 

• The work programmes (WPs) cover 2-year periods and include call for proposals, 
containing one or more topics. 

• Applicants apply for a specific call and topic. 

From EU priorities to Work Programme Destinations 

Topics



Horizon Europe topics

Each topic to which applicants can 
apply will include:

• Topic scope

• Topic expected outcome

• Expected impact of the destination 
to which the topic belongs

• Type of action

• Topic budget (or budget shared by 
group of topics)

EU Policy Priorities

Project Results



Pathways to Impact: Outputs – Outcomes – Impacts 

Further development of diagnostic assay 
usable in the clinical practice

Biomarker identification of colorectal 
cancer through liquid biopsy 

Better disease prevention and reduction 
of healthcare costs

Omics experiments



Not everything can be controlled…

Source: Impact journey - Research Impact Toolkit

https://www.ucd.ie/impacttoolkit/plan/impactjourney/


The impact cycle
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Professional support for researchers at IDIBAPS

Scouting Writing Leadership of 
consortia Specialization

European and International Project team

• Commented templates with examples

• Comprehensive support in planning and 
co-writing the impact section

• Literature and Policy searches 

2018 2024



Towards the 10th Framework Programme…

Future of the Single Market

Enrico Letta

The future of European 
competiveness

Mario Draghi

Align, Act, Accelerate

Expert group chaired by 
Manuel Heitor
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¡Muchas gracias! 


